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TOOLS FOR CITIZENS

MOAEJ HA PASBUTHUE, BOAEHO OT Bb3MOXXHOCTH CTpaTern4yeckoTo HaMepeHue CBbP3Ba BU3NATA U

MUCMATA Ha opraHvsaumMsaTa w  OTroBapsa Ha
Bbrpoca: KakBo Mckame Ja MPOMEHUM B GN3KO
6baelle B chepaTa cu Ha Bb3geicTeme? dopmupa
CTabUNHO AP0 Ha cTpaTerndara.

CTPATEMM4YECKA NMUPAMULIA CTPATEMTMYHECKU CTPOEXK
OTIOPE HALLOJTY OTIOPE HALOMY + OT0/Y HAFOPE

CTPATErMYECKO HAMEPEHME Bb3MOXHOCTUTE  Ca  BBHWHW  CbOUTUS W
BU3UA & MUCUA 06CTOATENCTBA, KOWTO MpPefoCcTaBAT LWaHC 3a
BU3MS f f c6baBaHe Ha CTpaTermyeckoto HamepeHve. [a e
BOfEHa OT Bb3MOXHOCTW, 3a BallaTa opraH13aLms
MUcusd CTPOUTEJIHU NNOLLAKU

O3Ha4yaBa [a e rotoBa fla npeanpueme AencTBUE,
KoraTo Te ce NosBAT (Hanp. HOBM Bb3MOXHOCTM 3a
buHaHcKpaHe, HOBK NapTHbOPCTBA U AP.)

‘ ‘ CTpOVITeJ'IHVI naowagkKu - Haph4aHn M
% Pt

LLEN
CTPATEIrus
TAKTUKHN

npean3BnKaTesICTBa B pa3BUTUETO - Ca obnacTu Ha

NJAHOBE 3A OENCTBME " Bb3MOXHOCTU OpraHM3auMoHHO pasBuTMe. Te ca CcBpb3KaTa
e 1 MEXJy  CTpaTerMyeckoto  HamepeHue ¥
Bb3MOXHOCTUTE (Hanp. NOACWIBAHE Ha y4acTUETO
MOAEJT HA PA3BUTUE MOJEJT1 HA PA3BUTUE
' , B MPEXW, W3rpakaaHe Ha MOAENN, KOWUTO
BA3NPAHO HA CTAPA CTPATEIn4 BOAEHO OT HOB Bb3MOXXHOCTU P Paxa A
No3BoABaT 6bP30 MpeHacoYBaHe Ha (GOHJOBE U
[lo3HaTa cpefa HenosHata cpefa Xxopa KbM HOBW 3afjayl, YyCTaHOBSAABaHe Ha
CTabuna cpena HecTabunHa cpesa eeKTUBEH pef] Ha CTPaTErMyeckuTe JencTams).
MofenbT Ha pasBuUTUE, BOAEHO OT Bb3MOXHOCTH,
HagrpaykgaHe Ha KOMNeTeHUUN 1 CMocoBHOCTU N3rpa)kaaHe Ha HOBU KOMMNETEHLUN 1 CMTIOCOBHOCTU NO3BOMABA Ha OpraHMsauMMTe Aa AeicTeaT u
Hy>aa oT CTabUIHOCT U CUFYPHOCT Hy»aa oT NpoMsAHa, NpuemMaHe Ha HECUTYpPHOCTTa pearvpar no-rbekaso B HEMO3HATa v HecTabnnHa
cpefa. HAkow opraHunsaumn pasyuTaT Ha Hero, 6e3
Jiunca Ha rLBKaBoCT [bBKaBOCT [la OCb3HaBaT, Ye ro NpaBsT, Tbil KAaTO O6UYARHUAT
CTpaTerMyeckn Moaxod MHOMO 4YecTO MPOCTO He
OTroBaps Ha PUTbMa Ha XK1BOTA.
U3TOYHUK:
@ craterus http://www.1000ventures.com, adapted from "Changing Strategic Direction’, Peter Skat-Rgrdam
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